
        Leading Learning in an Era of Change What Matters Most?



       
Introduction 

Who Am I 
and Why 
Am I Here?



    Fanning the Flames

Using Personal Passion to 
Build Leadership Capacity 
in Inclusion



 Capacity building is defined 
as any strategy that 
increases the collective 
effectiveness of a group to 
raise the bar and close the 
gap of student learning... it 
involves helping to develop 
individual and collective 
knowledge and 
competencies; resources; 
and motivation... 

    Capacity Building



 Our theory of action says that 
nothing will count unless people 
develop new capacities. And, 
indeed, that new capacities are 
a route to motivation (as I said, 
all our premises contribute to 
increased motivation). 

Fullen, Michael. “Change Theory: 
A Force for Schools” (2006)

    Capacity Building



Teachers are motivated by a 
chance to improve their own 
practice, by professional 
recognition, a chance to 
share what they do well, and 
by professional learning 
opportunities (collaboration)

When passion is coupled 
with need and opportunity - 
great things can happen, but 
it all has to come together. 

  Motivation and Passion



I would define Jung’s  “meaningful 
coincidences” as a timely coming 
together of ideas, passions and 
needs.  Synchronicity can clarify 
decisions, leading to choices that 
feel aligned with the best version 
of yourself (or in this case, our 
school).

   Synchronicity



       
Groundwork 

Who is your 
JFK?



Who are your 
visionaries?



● Vision and Strategy
● Supportive Leadership
● Adequate Resources
● Strong Collaboration
● Enabling Work Structure
● Inquiry and Risk-taking
● Blurring of roles

   Teacher Leadership

● Don’t forget Motivation!



   Vision We believe in open 
minds, caring hearts 
and global leadership 
as essentials for a 
healthy and 
successful life.



Support Services Vision at ASFM

● Every student will experience 
success, and a sense of safety and 
belonging to the school community

● Every educator has the capacity to 
respond confidently to the needs in 
their classroom  

● Parents will embrace inclusion 
understanding it enriches our 
whole  community

● We all feel valued as an important 
part of the ASFM community



Let’s have a look

https://www.youtube.com/watch?v=6SnXBKEfr2s

https://www.youtube.com/watch?v=6SnXBKEfr2s


● Innovative Quality Teaching and 
Learning

● Balance between Academics, 
Athletics and the Arts

● Diversity and Inclusion
● Values

  Strategy

ASFMs Strategic Plan



Action Plan for 
Diversity and 
Inclusion

How to make it 
happen?



Revise current practice and 
procedure to ensure 
consistency,  efficiency, and 
use of research-based best 
practices.

 Diversity and Inclusion - 1



● Reading Intervention 
Training for SSD/Staff

● Team Learning Meetings
● Capitalizing on Staff areas 

of expertise - phonemic 
awareness, fluency

● DI through SGI in Reading
● Gifted Identification
● Reduced formal testing
● Increased in-class support 

by Psychologists
● NASP Convention

Revision of Practice

● RTI Implementation Team
● RTI Coaching (Searle)
● RTI Problem Solving 
● RTI PLC - Progress 

Monitoring Tools



Optimize SSD 
programs in order to 
adequately serve 
students currently 
enrolled in them.

Diversity and Inclusion - 2



● Reading Intervention Team 
for SSD and teachers

● Curriculum Team training to 
support SGI for DI

● Psychologists Professional 
Development on Executive 
Functions (whole staff)

● Elimination of “Counseling 
Out” Policy

● Creation of IEP’s and SAP’s 
common to both campuses.

   Optimizing Programs

● Coaching and Facilitation 
Training

● Data Meeting Training
● Alignment of practice 

between MSHS and ELEM



Determine the 
population that ASFM 
will be prepared to 
service, the kind of 
services that will be 
provided, and the 
required physical 
infrastructure.

Diversity and Inclusion - 3



● Strategic Planning Team  
KPI’s - Internationals

● Admissions Team
○ Mild to moderate needs
○ Determined on an 

individual basis
● Student Success Team
● Consultation with 

community partners 
(BLOOM, TEDI)

● Changes to Infrastructure

  Population Needs Assessment



Develop an awareness 
campaign, making sure that 
the subject of Diversity and 
Inclusion permeates different 
aspects of the school culture, 
climate and everyday life, 
including the mission and 
vision.

Diversity and Inclusion - 4



● Inclusion Digital Badge
● Inclusion Posters
● Inclusion Committee
● Inclusion Messages
● Advisory/Character Ed. 

introduction
● Inclusive Schools Week
● Parent Focus group
● Eagle Parent University
● Support Services webpage
● Staff meetings and 

messaging

   Awareness Campaign



Revise the admission 
policy to promote a 
more international and 
inclusive population. 

Diversity and Inclusion - 5



● Admissions Team, 
recommendations on a case 
by case basis

● Assessment of our current 
capacity

● Early Years Team (N-up)
● Tailored training and PD, 

ongoing
● Inclusion Digital Badge

  Admissions



The 
importance of 
leader 
identification 
and 
coordination of 
initiatives 



The expansion of the 
school’s definition of 
Inclusion to explicitly 
include the LGBT 
community. 

Some Unexpected Results



● Consolidate change in 
practice and policy. 

● Continue the dialogue.
● Look for opportunities to 

promote the agenda within 
other contexts 

● Avoid implementation 
fatigue. 

● Find the connections

Next Steps - Transitions



Visionizers intuitively know that 
change is a very personal 
process and that the best way 
to get people to take a risk on 
the unfamiliar is to listen to 
their concerns, to believe in 
them, and to give them the 
opportunities and support they 
need. 

             

  Visionizers (Agents of Change)
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END of PRESENTATION


